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3 layers of Work

Communlty » Community Center model
Center » Key services & cyclical programs
Projects |
» Projects
* Focus on employment , entrepreneurship , protection
Partnerships
* |nitiatives
& Volunteers

» Expanding the ecosystem
» Deepening the methodologies
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Fast Amman \ Natheef
Youth Program Brief

 Life Coaching ( Empathy, Shame Resilience ,EQ, Life Goals

1st » Community Service ( Child Program-arts, storytelling, sports, robotics, academic support, literacy ,units of inquiry )
Year * Enrichment: [T, English, Dardashat ( Self Mastery & the Other )
* Community Service : (Community Support )Coding, IT lab management, awareness sessions, Data entry , Jeeran Station Life
m Coaching & psychosocial for adolescents
 Enrichment:IT, English , Dardashat ( Citizenship & Ways of knowing )
Year 9 P ¥ g
ﬂ « Community Service : Youth Led Initiatives using a human rights based approach
* Enrichment : Business skills, internships and job seeking
Year
e Community Service : Community Support program \ Community Affairs
4‘h * Enrichment : business internships and job seeking
Year * Graduation reflections : Personal Mastery and sector specific support networks



* Service Above Self Day Enabling 90 scholars to
rotate across Ruwwad key programs and give back in
Community service and volunteerism hours

* Mentoring Day 99 participants & 16 mentors




Highlights Enrichment Program

* Dardashat 37 sessions each is 2 hours

* Aramex Business Skills Module: 48 scholars 3d Year

* |ICDL & English 38 scholars Tstyear

e Thinking Skills 18 scholars

¢ Initiatives :

- Humanitas: 9 Youth mapped needs through technology

- Rawabet Youth led : 7 founding team members chose
Gender Based Violence as their theme and recruited 23
youth from Neighborhoods




» February 17th 2018: 28 Youth scholar beneficiaries
from Mousab Khorma Education Scholarship Fund

» Sep 15th 2018 :36 New Scholars were initiated

» The module includes 17 interactive sessions/ 2
hours per session and 9 support groups to practice
empathetic listening




Ruwwad Fellowship "Know Yourselt”

Key Concepts :Growth Mindset ,Self Actualization ,Shame
Resilience, Vulnerability, Mindfulness.

Key Skills:

* Empathy and empathetic listening

« Embracing Diversity

* Self Awareness& Emotional Regulation
* Awareness of Stereotypes

* |dentifying & Dealing with Prejudices



Fast Amman \ Natheef S
Child Program Brief 2018|~’

Child Program in #

2 7 8 Child repeats (6-12 years old ) participated in

26 storytelling sessions,

30 art activity sessions,
24 sports activity sessions,

24 robotics activity sessions and

2 clubs summer & winter clubs as well as academic support & literacy and Units of Inquiry
1 000 children benefited from storytelling & arts in 10 neighboring schools

1 700 books lent cut from Shams Library
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- Raneen Week for Storytelling with 68 children Puppetry Storytelling Training
* Engagement of 45 parents in child program activities module desig ned & conducted

* Integrations of Entrepreneurship, Coding and Music
* 118 visited Jordan Museum 1071 inventions exhibition
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309 Community Help Desk Beneficiaries

100 Legal Awareness

14 Employment Opportunities

3 Adolescent drop out placement

57 Health Support

15 Income Generation Initiatives

35 Vocational Training

50 Vocational Placement

199 (family through donations) Jeeran Station Beneficiaries

550 cultural and social awareness

47 (women benefited income over one year is approximately 17,000) Economic
empowerment




Community Support Partnerships

* Legal Aid Center 702 Cases

« Norwegian Refugee Council dealt with 66 cases for
Syrian refugees

* Eye Health Initiative 121 beneficiaries 7 1 eye
glasses made probono




Partnerships with Local Community

» Local Council Participation
" * Maintenance & support of local schools

* 10 schools benefited from 120 computer donations
and IT services

* |nitiatives : Don't Harass




The celebration for Al Jana community led campaign was on the 24th of March with the leadership teams who disseminated

child safety practices in partnership with schools and parents in East Amman.
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Youth

* 57 Youth Scholars gave back 7680 service hours
worked with 36 school, university and health centers

* 10 graduated
* 61 Dardashats were conducted

e 21 Youth led initiative were implemented in Tafilah
and the neighboring villages with an outreach of

1629
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Child

* 115 repeat children @ Shams Tafileh Library
* 1342 child benefited \school outreach

e 428 child in academic support

= 285 child in summer clubs

* 200 child in marathon from 11 schools

e 2163 book lent this year

Community
* 39 parenting session for 506 mothers
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Youth

 Community Service Hours 583
* 4 Youth Scholars
| graduate

* 13 Dardashat sessions



Child
* 145 child beneficiaries
Academic support 106 child beneficiaries

36 repeats (arts sports storytelling )

3 Inquiry Based learning Units with 119 children

Outreach with 2 schools working with 22 children

Community activities with Tajallah Hakaya & First Aid
2 surmmer clubs ( Beldha & Beir Dabaghat benefitted 64 child)

Community
* 6 sessions benefiting 36 parents

e / sessions “Know yourself “ benefiting 17 adolesencts
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COMMUNICATIONS 2018
Youth Video Graduation
https://www.youtube.com/watch?v=o0BmveRymj2s&t=4s

Al Jana Video
https://www.youtube.com/watch?v=5v4Ak29m-ul&t=9s

Summer Camp Video
https://www.facebook.com/ruwwadJo/videos/1943226292382251/
Music Club Video
https://www.facebook.com/ruwwadJo/videos/2391462/84227260/
Success Stories Video
https://www.facebook.com/ruwwadJo/videos/1875548509150030/
https://www.facebook.com/ruwwadJo/videos/1861025130602368/
https://www.facebook.com/ruwwadJo/videos/1865088053529409/
https://www.facebook.com/ruwwadJo/videos/18755570291491/8/




Partnerships & External Volunteers

Received a total of 58 external volunteers and interns in the following areas:

Legal Awareness and Campaigns study cases by 12 Law students from Jordan University
* New Dardashat Unit — Global Citizen with volunteer Adi Khair

Eye Examination Campaign:

Ishrag Center Facilitated by Fares lyad Kamal (6 doctors participated)
Critical Thinking with volunteer lbrahim Amayreh

Debate with Daoud Mansour and Huthaifa Al Adwan (Sponsored by Fadi)
Business Skills with Sevan Tchakmakian, Hani Tufaha, Sufian Khatib
English teaching with Laura Haddad

Organizational documents and structure review with Ruby Ibrahim
Women Empowerment with Jumana Hassan and Islam Rababa

Career Counseling with Adi Khair

Career Counseling with Hisham Dweikat

Community Support with Leonie Kowol and Sina Benyamina

* Donations campaigns: Tamara Yaghi — Ragheed Al Daoud




2018 External Volunteers
* Ruwwad Mentorship Day:

Suzan Hammoudeh

Bassam Qubain
Dana Hiyasat
Ahmad Sabbagh

Laura Haddad
Ghadeer Khuffash
Haya Abdelhamid
Fadia Khoury
Nael Saoudi

Rula Amin

Walaa Utewi

Raji Hattar
Shaden Nsheiwat




* Projects track was introduced early in 2009 to integrate

key methodologies :
«  Protection & Psychcsocial
« Inquiry based learning & Child Literature
« Community organizing campaigns

 Since 2016 projects track at RuwwadJo focuses on:
 Protection( Child & Family )
» Youth Led Initiatives

» Employment & Entrepreneurship
« Child Labor




Projects 2018

RAWABET

xkl] *Rawabet Youth Led Initiatives Equitas

* Economic Empowerment |IRC

e Child Labor ILO

P o

Clt' * Pathways to Work Citi2
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Financial

Brief




Summarized Balanced Sheet

2018

Assets

Non-current Assets 192,842
Current Assets 214,026
Net Assets 406,868
Liabilities & Owners Equity

Owners Equity

Paid-in Capital 50,000
Compulsory Reserved & 5251
Accumulative Surplus 43 A
Total Owners Equity 346,296
Liabilities

Unurned Revenues - Projects 0
Unurned Revenues - Raghida Ghandour 0

Other Accounts Payable of IHE LY
Total Liabilities 60,572
Total Liabilities & Owners Equity 406,868



Summarized Income Statement

2018

Year to
31-Dec-18
JD

Income

845,671

Expenses

Mussab Khorma Fund Expenses
Community Program Expenses
Child Program Expenses
Tafeeleh Project

Global Change Maker Expense
UNDP Mitigating Project Expenses
UNDP Youth Project Expenses
UNDP 3x6 project expenses

Citi Foundation project expenses
Al Beida Project

Liberate The Voice Expenses
Child Literature Expenses
English Lab Expenses (Rosetta)
Youth Engage in Gender

Depate Project Expenses
Citizenship Project Expenses
ILO Project Expenses

IRC Project Expenses

Rawabet Project Expenses
Hope Project Expenses
Innovation School Expenses
OSF Project Expenses

Mubaderoon Project Expenses - Plan Int.

Jeerah & Byout Ahalina Campaign
EJP Project

Growjo Project

Administration Expenses

(213,333}
(86,330)
(62,226)
(89,794)

0
0
0
0
0

(19985%

(249,058)

Total Expenses

(823,983)

Total Surplus (Deficit)

Vocational Training Expenses

21,688

0

Net Surplus (Deficit)

21,688



Summarized Income

2018

Donations

Fadi Ghandour 135,500
Raghida Ghandour 191,489
Aref Nagvi 0
Aramex 100,000
Khaled Al Masry 100,000
Cairo Amman Bank 100,000
Hala Fadel 0

Majdi Yaseen 0

Aram Co. 38,070
Scholarship Refund 0
Roayana 25,000
Rula Attalah 18,000
Jeerah & Byout Ahalina Campaign 0

Other Donations 32,698
Total Donations 740,757
Projects Income

UNDP Mitigating Project 0

UNDP Youth Project 0

UNDP 3% £

Citi Foundation Project 0

Youth Engage in Gender 0

ILO Project 0

IRC Project LA
Rawabet Project 58,388
OSF Project 0
Mubaderoon Project 0

Hope Project 0
Innovation School 0

EJP Project 0
Growjo Project 0
Total projects Income 104,914

Total

845,671



Summarized Cash Flow
Statement

2018

Net Cash flow from operating activities 61,238
Add : Net cash flow from investing activities (25,484)
Add : net cash flow from financing activities (1,800)

Surplus (Deficit) in cash 33,954

Add : cash at the beginning of the year 142,172

Cash at the end of the year 176,126






